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I. Description

With PlanningPME, you can manage your projects and if needed, your subprojects specifying
for each task the associated project.
A project is a group of tasks.

I1. Activation of the option Project
To start, go to the menu "Tools" -> "Options" and select the tab "Task"

The following window appears.
Tick on the boxes: "Link a project to a task"

Options fgl
General | Timetables | Wiew | Tazk | Metwark, | Mailing box | advanced | Outlook | Integration
Murnber of rezources by default for the tagk () Several
Color depending on: (%) Mame of task {7 Categony of the tazk
(73 Client () Timetables () Project
[] Dizplay irveoicing tab in the task [] Display parameters tab in the task
[] Display a percentage of azsignment Link a project to a tazk
] This task is not proportional to its duration. []Link a subproject to a tagk
Link between tasks [ T ask reminder using a date
[] Display a buttorn A ailability
Client
Link a custormer with the tazk
Type of client by default: () Individual {*) Company
Mumber of customers per tazk: {(®) Only one () Several
Client's address
] l [ Cancel
III. Add a Project
From PlanningPME go to the menu "Data" -> "Project"
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The following window appears.
Project [z|
Searchl | |
Project Hidden ﬂ
Praoject B
Project C Ve
Project D
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Praoject F
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[ Delete
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project = |
ﬁ Label : Project A
Colors - Background : []|+] Text: El [| Hide this project
Cliert - - ?ﬁ o
| oK || Cance || Beply |

Type the name of your project and select the text and background color. You also have the
possibility to hide projects.

IV. Link a Project to a task

When you create a new task on the planning, you can associate a project.
You can either select the project from the list or create it directly with the icon..

The icon allows you to open the project card directly.
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Task =
eneral | Other | Successors | Fesouces |
Project : |F'r|:|iect B v| ’
Task [Instalatior v
Client : |Eustu::mer1 v|$ #-“_.:
Resource : () 0rlyone  (3) Several a a
Dates
Beginning 02/03/2009
eCuMence
End (=) | 04/03/2009 » [+] &0l day
Comments [ ] Reminder ; :f}__:
|
Acoess .. [ (] ] [ Cancel ] [ Apply
V. Project View
Select the icon at the top of the screen to swi
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Other options to display the Project views: View -> View -> Project or pressing the keys CTRL

+ 4.

VI. How to manage subprojects with PlanningPME?
VI.1. Activation of the option SubProject
To start, go to the menu "Tools" -> "Options" and select the tab "Task"

The following window appears.
Tick on the boxes: "Link a subproject to a task".

Options

%]

General | Timetables | Wiew |T~?lSk |Network Mailing baox | advanced | Outlook | Integration

MHurnber of rezources by default for the tazk (%) Orly one () Several
Color depending or: ) Mame of task () Category of the task
() Clignt () Timetables (%) Project
[ Display invoicing tab in the task [ Display parameters tab in the task
[ Display a percentage of assignment Link a project to a task
[ This task is nat proportional ko its durstion, [¥]Link a subproject b a task
Link between tasks [ T ask reminder uzing a date

[ Dizplay a button Awvailabilig
Client

Link & customer with the tazk

Type of client by default: () Individual (%) Company
Mumber of customers per task: (%) Only one () Several

Client's address

ok ] [ Cancel
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VI.2. Add a subproject
Open one of the projects. You now have a tab #ASubp
subprojects.

Project le

Project| Subproject |

Subproject

5P,

SPB

SPLC
| Axdd |
[ Modify ]
[ Delete ]

[ kK l[ Cancel l[ Apply

VI.3. Link a subproject to a task
When creating a task, you can now select the project and the subproject associated:
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Task X

General | Other | Successors|

Praoject : |F'ruiect Beta Z | ' >

SPA
Tazk |Devel0pment L | |_
SP-C
1 |
Client - | Customer2 w | :‘a e
Resource | @ 0nlyone () Several | Project Manager-Team 1 i | ﬂ @

[ates

; .
¥ Beginring | 09/03/2009
End @ [10/03/2009 ] &l day

[] Reminder ; \g

Comments =

Access . i]4 H Cancel H Apply

VII. Customization of the terms "Project" and "Subproject".

In order to adapt PlanningPME to your activity, you can rename the label "Project" and
"Subproject".

To make the modification, go to the menu "Tools" -> "Language"

mas)
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Language and formats
Language : [ English v } Monetary symbol : £ RBE
Task label: INew ’ { Task ‘

Project label Project Label subproject Subproject
Chert 1252 e
ient label [ : ’
MNumber of decimal points 2 :

Resource label | Resource
Decimal separator: D
Department label DEPARTMENT
Hour
Format : HH:mm v ]

h : The one- or two-digit hour in 12-hour format.

hh : The two-digit hour in 12-hour format. Single-digit values are preceded by a zero.
H : The one- or two-digit hour in 24-hour format.

HH : The two-diait hour in 24-hour format. Single-digit values are preceded by a zero.
m : The one- or bwo-digit minute.

mm : The two-digit minute. Single-digit values are preceded by a zero.

t: The one-letter &M /PM abbreviation; that is, &M is displaved as &.

tt: The two-letter Ak 7/PM abbreviation; that is, &M is displayed as A8,

Date

Short format : dd/MM Ay v | Longformat: | deldd, dd MMMM, yypy v

d: The one- or two-digit day.

dd : The two-digit day. Single-digit day values are preceded by a zero.

ddd : The three-character weekday abbreviation

dddd : The full weekday name,

M : The one- or two-digit month number.

MM : The bwo-digit month number. Single-digit values are preceded by a zem.
MMM : The three-character month abbreviation.

MMM : The full month name.

y: The vear is displaved as the last bwo digits, but with no leading zero for years less than 10.
wy: The last two digits of the year.

wypy : The full year,

I. 0K l [ Cancel ]

VIII. Add additional fields on the Project window.

You can create additional fields on the Project window.
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Project f5__<

Project | Subproject

g Libelle: |

Calaors : Background : [ |v| Text: [ ] |v|

Description

| ] Hide thiz project

End date ||:| w

[ k. H Cancel ][ Apply

See Card 8: Creation of additional fields
http://www.planningpme.com/fiches/FC8-Additional fields creation.pdf

IX. Statistics with Pivot Tables

Pivot Table are really useful analyzing tools. It allows you to edit some reports and statistics on

all fields of PlanningPME.
Thanks to this function, you can have a lot of statistics for projects.

See Card 10: Statistics and reports with Excel
http://www.planningpme.com/fiches/FC10-Statistics and reports on_ Excel.pdf

X. Colours in function of a project

You can now display the colours of the boxes on the screen in function of the project colour.
To activate the option, go to the menu Tools -> Options -> Task and select Colours depending
on AProjecto.
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Options rz|

General | Timetables | Wiew |T~E'lSk |Netwu:urk b ailing bow | advanced | Outlook | Integration

Murnber of rezources by default for the tagk @DnLl,lnna () Several
Color depending on: {73 Mame of task {7 Categony of the tazk
(73 Client () Timetables () Project
[] Dizplay irveoicing tab in the task [] Display parameters tab in the task
[] Display a percentage of azsignment Link a project to a tazk
] This task is not proportional to its duration. Link a subproject to a task

Link between tagks
[] Display a buttorn A ailability

[ T ask reminder using a date

Clignt

Link. a customer with the tagk

Type of client by default: () Individual {*) Company
Mumber of customers per tazk: {(®) Only one () Several

Client's address

(] l [ Cancel

XI. Tasks dependencies i Gantt diagram

You can link your tasks to manage your projects efficiently.

Read Card N°18 to know more about tasks dependencies.
http://www.planningpme.com/fiches/FC18-Tasks dependencies.pdf

XII. Link your projects with a client

It is now possible to assign several projects to one client. To do so, on the project card, you
now have a drop down menu to assign a client to the project.
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X

Project
Project | Subpraject |
’ Label - | Froject &

Colars : Background: [ |v| Teut: | |v| [ ] Hide thiz project

Client : w ;‘5 @.'F.:
biT sz
PC-Computing
k. ] [ Cancel ] [ Apply

Results on the planning*:
1- While filtering by client, only projects associated to this client will appear on the project

filter.
|7_5ki|| o v| |7 Task v| |7 Unavailabillty v| ¥ Client v
— = [v Client
v Proct 4 | v| I biTse
Cantaraher 2009 [ FC-Computing

2- While creating a new task:

if you select one client first, projects associated to this client will appear on the project

list.
If you select a project first, the client will be selected by default on the client list.
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Task [E|
General |
Praject : v| '
Tazk | I |
Clignt : |F'E-Enmputing v|$ #-“_.:

*NB: To adapt the project filter as described above, activate the option on the menu Tools ->

Option -> User
Options [E|
| General || Timetables | View | Task | Metwark | Mailing box | daamid.l.l.liluﬂmlal.l.lnhgﬁhmﬂ&ﬁl—l.ﬁnﬂglﬁ.l—

Filters

Taszk

[“]iRectangle with rounded comers R g i
Adapt the project filter in function of the client

Gradient colours

Resource

[] Gradient colours Alarrn if the workload is superior to 100%

Time Axiz

Gradient colours for Year
Gradient colours for Manth
Gradient colours for Week,
Gradient colours for Dag

Gradient colours for Hours

Ok l l Cancel Apply

Watch our video:
http://www.planningpme.com/video-ppme-link-projects-client.htm

XIII. Hide a project
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In order to keep the past tasks of one project without seeing him on the planning board, you

can hide

Project

Project

it: from

its card

or right clicking on his name and then

« hide ».

X5

g Label :

Colors :

Client :

Project (2)

Search]

Project A

Background : [ |~

Text :

Bl || [F]fide this project

¥

Project

Project B

Hidden

Add
Muodify
Delete

Hide
Display

The last column show hidden projects :

r

Project (2]
Searchl
Praject Hidden
Project & Yes
Project B

Add |
[ Modify |
[ Delete ]

Cloze

http://www.planningpme.com
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